2014 ACTIVITIES REPORT
The past year has been most productive for the NRCL.
As outlined in this report for 2014, the Board:
· approved new Strategic Directions for 2015-20
· announced the first successful recipients of the NRCL
Grants Program,
· continued its support for the Charlton Community
Forest project, and
· undertook feasibility assessment for the potential
development of its Cranbourne West property.
The NRCL has continued to build stakeholder relationships
as it consolidates its role in the conservation field.
Supporting and fostering relationships with communitybased organisations to promote sustainable land
management is a key element in the work of the NRCL.
This work builds on the tradition of the organisation over
many decades insupporting communities to protect
and enhance their local environment through practical
conservation projects.

In 2014, the NRCL Board
conducted a review of its
strategic directions and
affirmed the following to guide
its operation from 2015-2020.

www.nrcl.org.au

NEW STRATEGIC DIRECTIONS
Vision
To be an innovative, strategic and influential leader in promoting
ideas and actions that value, protect and enhance ecosystems in
an environment impacted by a growing population, climate change,
fire risk and increasing demand on our natural resources.

Mission
To deliver enduring, positive change for the conservation of our
environment and natural resources through leadership in, or
facilitation of, education, community action and support.

Strategic Objectives
Support and foster relationships with community-based organisations
to build their capacity to undertake projects that demonstrate
and promote the benefits of protecting and enhancing ecosystems
and the sustainable management of natural resources – through
brokering connections, mentoring, facilitating investment and
grant funding.
Create a positive change to ecosystems by building awareness
of risks and encouraging participation in sustainable responses
to managing those risks (e.g. adaptive management, sustainable
urban development) – through education, knowledge building,
advocacy, forums, communications and events.
Foster partnerships with or between like-minded organisations.

Cranbourne West Property
The NRCL Board has continued its appraisal of a number of options
in relation to the potential development of its property at Cranbourne
West. In 2014, the NRCL focused on assessing the feasibility of
proceeding with a sustainable development plan for the site.
This included liaison with the City of Casey and VicRoads regarding
proposals that affect the property. The Board has made a considerable investment in intellectual property including the preparation of a
One Planet Action Plan detailing measures to promote sustainability.

NRCL Grants Program- Supporting Community Engagement

Mornington Peninsula biolink tour

In 2014, the NRCL launched its Grants Program to support community based groups and networks working in the
conservation and natural resource management sectors. The primary purpose of the grants is to sustain and build
the capacity of local groups and networks to implement and maintain on ground projects that contribute to landscape
restoration, connectivity and environmental sustainability. The Board was pleased with the response to the expression
of interest process which attracted 13 high quality applications. The three successful recipients were:

Mornington Peninsula Landcare Network
By providing Mornington Peninsula Landcare groups with the
opportunity to engage their community in the development of
local biolink plans, this project provides a model for addressing
one of the most challenging aspects of landscape
reconnection – encouraging adjacent landholders to agree to
set aside spatially-aligned parts of their land for restoration.
‘Linking the Mornington Penisula Landscape’

Otways Agroforestry Network
The OAN will establish satellite mentor services to
support landholders to integrate multi purpose vegetation
into existing farm enterprises in South West Victoria. This
peer mentorship project is part of OAN’s commitment to
capacity building for integrating multipurpose biological
infrastructure into existing farm enterprises,
‘Satellite Peer Group Mentor Operations - Mentors working with a
landholder in the Southern Otways to improve farm productivity’

Victorian Landcare Council
This project supports peer learning and mentoring between
volunteers and staff of community environmental groups
across Victoria, with a focus on what it takes to organise
community action, collaborate with partners, and influence
decision makers. The CLEA Project is part of the VLC’s
commitment to build the capacity of the landcare community,
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‘Community Learning for Environmental Action - Landcare
leaders from Goulburn Broken region discussing their
Questions Without Easy Answers’

The NRCL also continued its support for
the Charlton Community Forest project.
The project, coordinated by the Charlton Landcare Group,
will rehabilitate the forest which was first planted in 1947
with the assistance of the Save the Forests Campaign which
later became the NRCL. In 2014, the group commissioned
a study of the flora and fauna of the site and identified a
number of significant species. The group is working towards
implementation of the key recommendations from the report.

