STRATEGIC
PRIORITIES
2015-2020

Achievements
Started as the ‘Save the Forests Campaign’ in 1944,
the league emerged like a phoenix out of the ashes
of south-east Australia’s devastating bushfires of
1939. The campaign to help re vegetate the State
grew and, by 1951, was incorporated as the Natural
Resources Conservation League of Victoria (NRCL).
The NRCL developed an impressive reputation for
numerous conservation initiatives, including annual
production and distribution of over a million native
trees for farms, local councils and schools, and for
various publications and conventions, field days,
training programs, Junior Tree Lovers’ League and
Arbor Day activities.
In 1972, the League’s accomplishments were publicly
recognised by the State Minister for Conservation
with the inaugural ‘Victoria Conservation Prize’ for
“the most significant contribution to the conservation
of the natural resources of the State of Victoria over
the previous five years”. The award related particularly
to the League’s role in the statewide campaign to
protect what became the Little Desert National Park.
Significant re-organisation in 2003 included divestment
of four plant nurseries and withdrawal from the
League’s long term home in Springvale. From
2004-10, the NRCL operated environmental education
activities at Toolangi Forest Discovery Centre and
the Waterwheel Centre at Warburton.
Since 2010, the NRCL has undertaken an extensive
review of its operations with new appointments to
the Board and a contemporary focus that builds on
the heritage of the organisation.
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The NRCL Board undertook a full review of its operation in late
2014. The review highlighted the significant progress made in
rebuilding the organisation since 2010 and affirmed the need
to build on this work to continue to re position the organisation
in the conservation field to ensure its vision and mission are
contemporary in focus and intent.

Vision

Our 2015-2020 strategic priorities reflect the desire of the Board
to ensure that the NRCL builds on its proud heritage of supporting
community engagement and the practical on ground conservation
efforts of community based groups. The NRCL Grants Program
represents a key initiative in this area with its focus on supporting
community based organisations to build their capacity to undertake
locally based and community owned projects.
Significantly, the NRCL Board is aware that its property at
Cranbourne positions the organisation as the custodian of
a considerable endowment providing it with the potential to
make a substantial contribution to the environment of Victoria
particularly through the promotion of sustainable urban
development, community awareness and action in environmental
protection and enhancement.

With a proud history of supporting
practical on groundconservation
projects, the NRCL announces its
new directions.

To be an innovative, strategic and influential leader in promoting
ideas and actions that value, protect and enhance ecosystems
in an environment impacted by a growing population, climate
change, fire risk and increasing demand on our natural resources.

Mission
To deliver enduring, positive change for the conservation of our
environment and natural resources through leadership in, or
facilitation of, education, community action and support.

Key Actions
Building the capacity of community organisations
NRCL Grants Program- Supporting community engagement

Strategic Objectives
Support and foster relationships with community-based
organisations to build their capacity to undertake projects
that demonstrate and promote the benefits of protecting
and enhancing ecosystems and the sustainable management
of natural resources – through brokering connections,
mentoring, facilitating investment and grant funding.

The primary purpose of the grants program is to provide funds to
enable community based organisations working in the Landcare
and conservation fields to sustain and build their capacity to
formulate, implement and maintain on ground actions that
contribute to protecting and enhancing ecosystems and promote
sustainable land management. The projects that received funding
all focus primarily on building the skills and knowledge of those
engaged in this important work.

Promoting environmental sustainability
Create a positive change to ecosystems by building
awareness of risks and encouraging participation in
sustainable responses to managing those risks (e.g.
adaptive management, sustainable urban development)
– through education, knowledge building, advocacy, forums,
communications and events.

The NRCL owns a property within the Urban Growth Zone at
Cranbourne West. The Board has resolved to investigate the
potential for the site to be developed as a model of sustainable
urban development. Over the next five years, the Board will
finalise and act on its plans for the site. As part of this process,
the NRCL is actively promoting the need for more sustainable
approaches to urban design. It has commissioned a One Planet
Action Plan that sets out a blueprint for achieving new benchmarks
in outer urban sustainable development.

Building Partnerships
Foster partnerships with or between like-minded organisations.

The NRCL is committed to building its relationships with a range
of stakeholders to enable it to implement its key actions. Our
stakeholders include the Landcare and conservation sectors,
philanthropic organisations and local and state governments.

